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ABSTRACT 

In 1969 the U.S. Office of Education sponsored a 
national meeting to examine information dissemination efforts within 
state education agencies. This initial encounter was designed to 
introduce the establishment of a network cf communication and 
cooperation involving USOE and the agencies. Texas was awarded funds 
to begin a study. In 1971 the South Carolina Department ot Education 
was given the contract to continue the work. This document is a 
summary of the major activities undertaken. The appendices (which are 
the bulk of the document) include evaluations and summaries of the 
national conferences and steering committee meetings. (Authcr/CH) 
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A JOIN! EFFORT TO ENHANCE THE DISSEMINATION FUNCTION? 
OF STATE EDUCATION AGENCIES 



FINAL REPORT 
INTRODUCTION 

In the fall o£ 1969 the United States Office of Education sponsored a 
national meeting to examine information dissemination effortr; within SEA*s. 
This initial encounter was designed to introduce the establishment of a not- 
work of communication and cooperation involving USOE and the state education 
agencies. With the anticipated expansion of the responsibilities of a central 
coordinating agency, the National Center for Educational Communication within 
USOE was established in 1970 and became the focus for continuing efforts in 
information dissemination. In August, 1972, the National Institute of Edu- 
cation was established and took over the role of NCEC. 

In June, 1970, the Texas Education Agency was awarded funds to operate a 
project entitled "Improvement of the Dissemination Function of State Departments 
of Education" to facilitate the diffusion of practices in information dissemi- 
nation through a "secretariat'* position. H-JO national conferences were sponsored 
by the Texas Project for dissemination representatives named by each Chief State 
School Officer. Tlic first meeting emphasized the definition of dissemination, 
specifically the elements of a dissemination program; the secomi identified 
strategies to ptit educational research into educational practice, 

I^ien the Texas Project terminated in 1971, a great need remained for the 
continuation of the effort to produce an efficient and effective njitionnl system. 
The South Carolina education a^en^'y was funded for 1971-1972 to operate a pro- 
ject entitled "A Joint FCfort -O Enhance Dissemination Functions in State Edu- 
cation Agencies." In the summer of 1972 the project was funded for an additional 



six months, and that December another grant v^a^* awarded to ♦■nke the project 
through June 30, 1973. This project was designed to provide pr.ictical 
training in the dissemination of educational information, to identify dif^- 
semination models within the states, to identify resources for assistance 
in implementing these models, to establish a data base ot current state dis- 
semination practices, and to maintain and strengthen existing communication 
channels now operating between NTE and state education agencies. 

For the past two years the South Carolina Department of Education has 
worked toward the completion of the above objectives by implementing various 
specific activities. These activities were conducted in close cooperation with 
the personnel from the National Institute of Education, the Steering Committee, 
and the designated State Dissemination Liaison Representatives, 

Major Activities Only 1, 1971 to September 30, 1971) 

A. The first project Steering Committe<^ meeting wcs held in St- Louis, 
Missouri, on September 1-2, Tlie members at that time were: South Carolina, 
Texas, Utah, Mrw York, and Nebraska. The committee discussed all the activities 
of the project with particular emphasis on the following: 

1. Proposed objectives for the project. 

. Proposal of alternatives for the dates, location, and program 
of the first national conference. 

3. Design for the collection and analysis of data on dissemination 
efforts from state education agencies, (Update of Management 
re^^icws. 

4. Status report concerning the "state of the art" of national 
efforts to coordinate SEA dissemination activities. 

5. Proposal for the September issue of the national project news- 
letter- 

B. A format for the project newsletter was designed and approved. ITie 
major ptirpose of the newsletter vas to identify and discuss current tr-^nds, 

events and resources in information dissemination within *^^tate education agencies- 
( Sec Appcnr ix A. ) 
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C. A dcsipn \;aF developed for the collection, nnaly.^i^, ..nri reportmc^ 
of data on st:ite education agency dissemination efforts. 

Major Activities A-^ctober 1, 1?71 to December 31, 1971^ 

A. Trie first National Dissemination Conference hos^ed b-^^ thl5 project 
was held at the Slieriton- Jefferson Hotel, St. Louis, :!issouri, Novonber 9-iO. 
The objectives of the conference v;ere: 

1. To prov3(ie practical training in the inrorination dissemination 
process. 

2. To provide a forum for the sharing of pronisinj: educational 
practices . 

3. To convey to the conference participants the objectives and 
activities of tlie project. 

(A summary of the conference proceedings is in Appendix B.) 

B. An evaluation instrument developed by the Evaluation Section, office 
of Research, to measure the effectiveness of the National Conference was dis- 
tributed to each participant. (See Appendix C.) 

C. The first issue of the project newsletter was printed and distributed. 

Major Activities (January 1, 1972 to March 31, 1972) 

A. A Steerinj:^ Committee meeting was held in Atlanta » Georgia, January 
11-12. The purposes ot thi*^ meeting were to evaluate the project to date, with 
particular empha<^;is on the National Dissemination Conferences, and to set direc- 
tions for future proicct activities, witn emphasis on porsible national or 
regional neetings. ^See Appendix D for summary.) 

B. The second issue of the project newsletter was printed and distributed. 

Major Activities 'AprU 1 , 1972 to June 30, 1972) 

A. A Steerinr, Tonmittee meeting was held in Columbia prior to the National 
Dissemination Conference r/..y 1'), 1972>. Final details of the conference were 
disctissed with onphasi*^ on ihc rnlc of Steering Committee members. The new 



Steerinc. ConTr!it*:oc! *^enbers CClcnn \Ciito^ Missouri, .n.'! Cccr\:c Vdtayiri^ ('►regon^ 
were introduced. The Stccrinf; Coimittee also met brieflv in olr'-bia after the 
National Conference nnke an initial assessment of the ef feet i vcno,-^ o*" i\e 
conference and to discuss the results of the regional group i:?eetines. 

B. Ihe second !^rational Dissemination Conference hosted by t^^is project 
was held at the Toot House >fotor Tnn, Colunbia, South Carolina, Mav 11-12. 
Objectives of this conference were: 

1. To be informed of recent developments and projected 
support for SEA coiranunication efforts by i:ho :.'<iCional 
Center for Educational Communicpti on . 

2. To observe inajor components of a state system for the 
dissemination of technical and program information through 
Educational Extension Agents. 

3. To discuss regional communication efforts (a? a follow- 
up to the national meeting). 

(See Appendix E for Conference Summary.) 

C. The third issue of the project newsletter wba printed and distributed. 

Major Activities (July 1, 1972 to September 30, 1972) 

A. Missouri and (^egon replaced Texas and Utah on the Steering Committee 
according to the stip^il atlons of the project proposal for a routine cliange of 
Steering Committee representation. 

B. The fourth issne of the project newsletter was printed and distributed 

C. Region I (New -ork, Connecticut, Ma.ne, Massachusetts, New Hampshire, 
Rhode Island, Vermont, Delaware, New Jersey, iVnnsylvania, District of Columbia 
rnd Maryland) held a meeting in DoTinington, Pennsylvania, on September 21, 1972 

D. ihe re.siil is of the evaluation of the Mav National Conference were 
compiled and reported to the project advisor, the Steering; Committee, and all 
conference participants. (Sec Appendix F. ) 

K. An evaluation forTr* M?r the newsletter was developed. 



I'. A report of the proceeding's of the Xationr.l Di-se -ation ('inference, 
Noveinber 9-10, 1971, v;ap printed and distributed. 

Major Activities ^October 1, 1972 to Decerljer 31, 19~2» 

A. A Steering Corr.lttec neeting was hcM Pccenber 1972, at: the 
Hotel Burlington, Washinetoh, D. C. ^A sximary of this moetin:: is in Appendix • . 

B. The fifth issue of the Project Newsletter wa^ printed and rriailed. 

C. A proposal for a six months continuation of the ^'ational Project war 
submitted. ''See ADpendix H. ) 

Major Activities C January 1, 1973 to March 31, 1973) 

A. A v^rant 'vas aw^irded for a six months continuation of the National Pro- 
ject. 

B. Copies of the proceedings of the National Conference of ^ay, 1972, 
were printed and nailed out to all participants of that conference. 

C. The Report of State Dissemination Practices was printed and mailed out 
to all State Disseminac i on Liaison Representatives. (The summary and analysis 
is in Appendix I. > 

D. A Steering CoraniLtee meetini^ was held in Chev^' Chase prior to the 
National Di s.^c^in.ition Conference TFebruary 21, 1973^. Final details of the 
conference were di.sc.^^^ed v/ith emphasis on the role of Steering Committee mem- 
bers. The Slcer^ii? Comnittric also met briefly in Chevy Chase after the National 
Conference- tn T^ake an iniLla'* assessment of the effectiveness of the conference. 

r.. rhc third Aaiional Dissemination conference hosted ])v this project 

was held at the ilolidav ^nn, Chew Chase, Marvj.-?nd, Febrnarv 21-23. Objectives 

of this conference v;ere: 

1. To provide learning opportunities for those involved in 

dissemination by providing; outstandinp; proiccts for cHi'^play 
and speakers v;,u> cm best help u<^ put dissemination efforts 
intf/ cffccti-'f' practice. 
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2. ,o ^iirizc vith Nin reprcFentativer- our inrerDretat ion 
of ti^o directionr v:e conFider crirical dwclopin^^. 
c:ffcc*:ive capabilities in State Hducation .V^encic . 

3. To infom all state representatives of the actinl status; 
of our effort to continue to plav si»:nificant n>Ie? in 

the development and utilization oi disse^.inntion activities. 

^'A summary of the conference proceeding's is in Appendix J. ) 

Major Activitic^^ f' April 1, 1973 to June 30, 1^)73^^ 

A, The results of the evaluation of the Februarv Nationil Conference 
were compiled and reported to the project advisor and other nembcrs of the 
National Institute of Kducaticn vho attended that conference, CSee Appendix K. ) 

B. A report o'^ the proceeding:? of the National Conference, February 21-23, 
1973, was coripleted and distributed to those who participated in that conference. 

Actual Problems and recommendations — 

1. Hie maiiiP-r out of materials for approval and return is an important 
aspect of the project. However, the process proved to be more time consumini:: 
than anticipated. 

Recommendat ions-- 

- That the secretariat be given more freedom in the decision-making 
processes . 

2. 'he proce-^r of preparing, editing, and printir- tlic proiect newsletter 
proved more time-cnnMr-i m-: than anticipated. Original piihlication c^-^ies had to 
ho alteren cor)*^ i derail ] V al^nji vith the number of newsletters printed. 

Recomnen<lat iop<^-- 

- riiat V\(i ncxjsl otter be printed on a qiiarterlv basis* 

Int './o -^riLM maiiOul be u.sed as a supplement: to th'" news- 
letter. 

General recom^nond.it ions for ov^'rall project — 



Jiat liie Steerin':* Conrmittee be allo*vcd to ' ive * rr.orv -active 
rt^le i:* t'^-c «?ctivities of the ^^p.tio:v>i Projoc , <!*or"» L^ 
the plannj-ng of a conference. ^ 

Tliat tberc be developed some r^eans bv vhich Stnte Di -*semin'i.' ion 
Acpresentatives can give and r,et feedb-ii\ on particular problcr^ 
and current i'^sues. Perhaps a cuid' rc. pon^^e forr> couTl be 
developed. 

lliat nort enpbasis be placed on re/ionnl '^icot-in:/ , i-; 

recoimcnded that the sane per = t)n desi?^natt': n-- 

nation Liaison be the person at!:emMne t'io recion.^- -^corin*!^. 

That evaluation forns be submitted early enourli Lo eo t.'iroii);h 
the proprr forms control cliannels. 
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■pi ndix A 



!v\tto::al projixt !>:BCSLr:iTnR 

This nc\;slcttcr is designed to accomplish two ob^ccti^'o•: to in''or^ state 
education aaoncics of current trends, cvcnt*^, and sources of information rop- 
ccrninr information 'lisseniration; and to provi(k a foruj'^ s'^'.icli state oducition 
agencies can utiiizp to sl^are individual r^-onisin-. practicir- in inf-^mailen dis- 
semination. 'Hw project suaff anticipates tliat tlw- iiifomatirn contained in 
these nev/slett'^r*. \wild he ^ic-nif icantly helnful to tV 'fviir r-'inciir in thrir 
efforts to dc ^'inc , Lr^le"ient, or improve information o:<~ .-^inition stratej^ic's 
appropriatr- to tin ir situation, Tb.c follovini, detailed description of the news- 
letter format will d'ron-r.rate how tlie ohjectivr:^ are to be achieved. 

Title: Information his^eminat ion Renort 

<' ident ifvi-v<; trends, events, and sources of information which promise 
to be si/,ni f i cantly helpful to state agencies'). 

Publication dates: 

1971-- 

|?t cr!\»er 27 
October 1P. 
OL'Cemher 13 

197:— 

]\ i^ruarv 7 
/."pril 
-'•'av '^'^ 

Scptenbi r 1.8 

Fw^ct-Pht r 1 S 

General Format: 

The first s-etrion ( ;>anes one-thre > of each nev.'sletter '"^uld hr devoted to 
a particular tcpL': t^n iMferutlion d: sseminatio i. The tn^o'c :;ould H-^ arrin-ed 
cumulatively: each topic xro^ld he either a ranificalion rf u rrevion- topic or 
an introduction to an upco'^ir- one. *niis portion of th(^ T^ewslctter would serve 
to accomplish th^ 1 ir ,t oh]..cK\vc by informing state edi^cation agencies of ctirrent 



trcH'^iS, event--, and ?n. r<:ei5 ot infon-ation concerning, ipfon^ation ui ^.-cr^ina- 
tioa. 

The second scv'tion fr>a';c'='> four-six) v:ruld nrovi^lo 3 f orvu . for s^iariP' ideas 
frcmi various sources on information dissoirtination. 

Individual states, Tnilcd States Office of Tdiication, Ih' c:.ntr<a Project 
Staff, the Project Steerinr Omittce, all \-ou\d leave an ovrcv cnvltv to con- 
tribute information on pror^isin-, practice's, dissenination t-^clininiKs .\nd 
strategies, and oriier rclat^'d topics. 

Page Format: 

Pa-e Onf- 

A rosearch-ha.sed report on the topic selected for each issue won Id 
introduce tiie ne^ , letter. This report vould siinnari::e for the reader 
re^i'arch finding-; on the topic. 
Page Tv;o: 

Individuals \;it:h expertise in the area under discussion in a particular 
issue -./ould he invited to subnit a "<:uest editorial" or "expert's com- 
ment.*' This inDUt frorji those with both knov/Icdpc and experience in tlie 
area inj\>matioTi retrieval and dissenini *:ion would lend invaluahie 
assistance to Stat^^ Education agencies by defining:; new strat:eG;ies ; 
sun{H>rt-in'^, ^^xistin'j; techniques, etc. 
?age Three: 

An annotatv'd source list v^ould be published in enrl^ ir^sre. Tbese sources 
uoitlci r. ]a'.^- directly to tbc topic of the issuf^ and he Identified from 
riTC, j.Hjrnal articles, and other published and i:npiihl ished dociu^ient^ . 
Pa::es Four-Fiv^: 

This Section, r^nt.Mf d ''Status." wotild give five states an opportunity to 
define and (Mitli:».' L-hrir efforts in information di sser^mation . Differ- 
ent ^la';e- ' Id re])ort in cac!i issne, so tli-it: all ';tate v;ould havr 



eventually an opportunity to contribute. Each report would be dosigmcl 
to indicate specific advantages and disadvanta,;e,^ oi the state ar,cncy's 
information dissenination system with respect to organizational struc- 
ture, sir.e, unique , etc. 
Page Six: 

This pa,^e would contain three pernianont sections vlth. the optioTi to 
include news from other sources if the nr^c^^ssity arises. 

Report from the central Project Staff in South Carolina. 

Report from the Trojoct Steering Committee. 

The remaiftder of page six would be devoted to an "o|)cn forum," This forum 
would include comments on articles, su,t:gestions for state education agencies, 
news of a publication or activity, etc., OTitten in letter form from anyone 
acquainted with the national and state efforts in infonnat on dissenination. 
These shared vio\%Tpoints should serve to enhance state educcxtion agency efiurcs 
in information d 1.- semination. 



Sugp^GStcd Ncv^s letter Topics 

I. Assessment of dissenination needs. 

II. Relationship of Public Information and Educational Information Pissominat ion 

III. Dissemination in the Administrative Structure funding, personnel, prioritises 

IV. Identification of audience - who arc the clients? 

V. Relationship of dissemination activities to Crends in oduration. 



VI. 



\fiiat activities have r* -nilted from research; (ReTc^tionship of research and 
development) . 



VII. How are the products of research-based developments d em on s t r a t e d 2 Wha t 
techniques exist for the dissemination of these promisin:.^ practices? 

VIII. Change Agent role - Information Dissemination Systems. 

IX. Technical assistance and information dissemination systems. 
ERIC 

computer systems 
media use 

X. Source materials in dissemination 
pre-packaged materials 
usin<; local resources , etc. 

XI. Informat ion Utilization - evaluation of the system. 

XII. Relationship of pilot programs to national efforts. 



Appondix ]> 



The Natioml Di rseir.ination Conference v:ns held in St, Loui .s , Missouri, 
November 9-10. Forty-one staters wore rcprononted; in attendance, also, woro 
seven representative ^ of the V. S. Office of IZdncation (Appendix A). The co^.- 
ference program was dc.si<^nod to cnphasizo otical traininr, in infonnation 
dissemination stratojiO^ and to provide opportunities for participants to ex- 
change ideas about dissemination practices fAppendix B) . 

Delegates to the conference were welcorod by Dr. V. E. Ellis, Project Di- 
rector, and by Dr. Loo Eurchinal, Associate Commissioner, U. S. Office of Ed- 
ucation. The tra-' ^inr; portion of the opening session booan with an introduc- 
tory statement by Dr. Ellis concerning structure, resources, and components 
of the dissemination process within a state education agency. 

The first current dissemination practice demonstrated concerned ''requester- 
initiated dissemination. The presentation by Mrs. Cladys In^rle and Dr. Vester 
Mulholland, North Carolina Department of Public Instruction, included a slide- 
tape presentat' a on ERIC and on the North Carolina Research and Information 
Center. Mr. Royal llcnline, Nebraslva Department of Education, reacted briefly 
to the demonstration. Conference participants then divided for small groups 
in which ever^'one held an opportunity to relate presented strategies to their 
state ' s capabili ties. 

Immediately f^'llo^'inr; luncli a brief dom.onstration was giv(^n by Research for 
Better Schools, Phi l.tdi 1 nMia , P. nnr.ylvania . Mr. John Dougherty, Proicet Direc- 
tor, discu":,C'd r^-^crvl fffr-rf^; in individucil i rod inrtruction. 

Tlie aflprnoon trainin;,: r.f^rion followed the morning, pattern of large group 
presentation.; and ill y^r^^u^ r,.,]ianiu* of idtMs. Pr. I'cnnelh Lmdjav and ^:rs. 
Kathy Wallcntinc^ rt.:!i State '- -'rt'Tnt of Education, used a rolc-pjnying tech- 



niquc to sLnulatc the process of "agency- initiated d: sr.cniaation*' within thoir 
agency. Reacting to this prcscrtation , !1r. Gregory Bonson, Jr., Nc; York De- 
partment of Education, noted its sophif^tication in relation to the capabilities 
of most state education agencies. 

Following sniall group discussions, a brief explanation was given of the 
design to collect information on state dissemination efforts. 

The final activity of the afternoon involved a panel discussion of new at- 
tempts in infomation dissemipation at both the state and loc^l levels. Partic 
ipating on the panel v/ere: Nr. Walt Serum, California Dcpartirent of Education; 
Mrs. Patricia Stevens, Massachusetts Department of Education; Nr. James Bo\i:lcr, 
Mcrriipack Education Center, Nassacliusetts ; and Mr. Elliot Stern, Xerox Corpora- 
tion. The new attempts explored in this activity proved to be of interest to 
all participants. 

Tlie Wednesday session opened with a presentation by representatives of the 
U, S. Office of Education: Dr. Lee Burchinal, Dr. John Coulson, Mr. Robert 
Guclich, Nr. Robert E. Cliesley, and Mrs. Nildred Thorne. New programs and fed- 
eral resources v:ere identified for the state information disseminators. 

The culminating activity of the training portion of the conference was the 
developencnt by conference participants of a model dissemination system within * 
state education agency. Following an introduction by Dr. Diana J. Ashworth, 
South Carolina Department of Education, the model development efforts v:ere pur- 
sued in small groups. 

Participants met in regional groups for the final activity of the confer- 
ence. The discussion cmphasi::ed the assessment of re^;ional needs and the ex- 
ploration of the concept of spring regioi^al m.eetin^;s. Reaction:", from parlic?- 
pants indicate that the lat tt^r :dea \;as most favorably rcctived. 
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In addition to ^chodvilcc] progrnn 
was invited to subrnat an example of a 
Examples of products and explanations 
feroncc participants to vicv^ 



activities, each conf(^rencc participant 

pronising practice in dissenination. 

of processes were on display for the con- 



cc::]'^T?::::C': rvALUATio:; 

Evaluation f om^ , developed by tlic Evaluation Section of the Office of 
Research, South Carolina L'.-iart-cnt of rchication, i.-crc distributed to p11 con- 
ference participant.^: CApprndiv p) , Thirty-sovrn responses -.vrc rocoived from 
the state disscr ination rrprcrL'nfativ.c attcpdnnco. Results of the evalu- 
ation can be sun::iari::cd as folln;;?:^ 

1. Participants r;aincd u-. ful inf ni-.i,ition in tlic lar;-.o -roup sessions, 
althou;-h a rcqtic: (: vas expressed for li^n^NvrLs prepared bv those 
giving presentations. 

2. Tlie promising practices display could have been rorc effective had 
riore sCaLc'; articipatcd; particinant- a.-.rr.e that sucli a display 
should be continued if in-proved upon. 

3. More than half of u:c participants cxnrcssrd the need for more op- 
portunities to sliarc ideas on a less fomal basis; the inpli cation 
here may be tb.aL conferences either need to be len-Lliened or the con- 
ference schedule shortened. 

4. .he reaction v.-as rj;:ed concerning the relevance of the presentations 
on requester- initiated and a-ency-initiated dissemination strategies. 
Those state a-encics rithont an crgani-eri program mav require ses- 
sions nore specifically geared to their needs. 

5. Only one third of th.e partic5;>ants found the Mode] Developnent Ses- 
sion to be an e::cellont learnln- experience. Although tlie activity 
had potential, Lic^- of time sccr.ed to inhibit its ef i eetivcncss. 

6. The small group sessions were considered effective and should be re- 
peated at the n.--:( conference. 

7. Tlic large rrrr;, -^-.r. ions verc considered effective and should be con- 
tinued. 

8. Reaction vas ri:, d on '.:,<■ nx:, tion of TyJu r or not the conference 
vas or"ani.:ed t- ■.•f.;- effieirnt u-e o; jariiciprui ' skills and 
knov;led;-,e , 

9. nie maiority o; larticinints indieat'-..! t],it in^e— i)''nn presented at 
the conference v.u r.'levnM- provided piidan.e i.n the' irpJcnenta- 
tion of diss. ;ii n.ai on r.ctiv ti(.-,. 



I'riic.se surr:arir-cd r.^.uU re e ..-.ed on tl,e rc .pon.'es to ruestions on the 
lorjn, not on iinlividui'' c o- m-. 



10. Thrcc-roul-'.' of the -.irt.ici.>ant<" felt that thn conr....ncc furthorod 



the ir.-plei^.-r/Mfion of ,\ n-Lion;;i(k m.'or: 



- 1 ion di t : . : t- 



icii pro J' ran. 



on 



11. Reaction v.i' ni:<o>l, nlthoi-r.li gonei-allv favoniblo, fo i^.- utiU-ntJc 
of re;::ora1 ;-,rov.--.. ar. nn effective -.v.y of o::-,lor mc; <hc con^.tr-iinr-. 
and f.icilit;t:n:- factors to the rc::ioml coon'iv-it Lou of di .srru- 
nation acl;vi tic- , Ac-iin, the r^tcnti.-l of the activity -^v 'n^.-- 
bcen i-nhii-itrd -Jic rhort n~o':nt of tino nllntt. d .md' t^r' ^chod- 
ulmn oi tl-r nctfvii.;- -lear the crd of tiio conference, 

12. Participant, indicate thrt they will he able to utili.-.p uithin their 
SEA s nethoi , and concept:^ rre- ented at the eonferencr, 

13. Mixed rc.ictior. tv, received on the qiie<^tion of not heir - able to uti- 
lize pr.terial or, ■.onl d at the conference ]>eca.,.-( of c-i-.traintn ex- 
erted by S7A porron-u-1 and rtate factor: at th- ti-n o; innlen^enta- 
tion. 



The activitie-. fo.nid no.-.t valuable and effectiv.^ by conference partici- 
pants i.-ere smll f.r.mp sessions, the USOE nrrrcntation, and pre ."dentations of 
exemplary efforts, A variety of activities vcre rentionod as least effective. 
No one part of the pro;,ran received an ovcnfuelminc; ncrative reaetion. 

Participants in.;icate that a need still exists for: more interaction be- 
tween USOE and sta^ cii ^nina tion representative , pnrticnlarly at these con- 
ferences; more opportunities for state di csemiaation representatives to be 
made av,^re of U^O!: official poUcy, changes in pro;;rarr.s, and n.w progran,s; a 
continuation and .-tren-thenin;. of the repioaal concept; th,-' deveiopnont of a 
rxi^erally-accepted d. i inition of di^-senination; even nor- concrete training 
experiences uith sn,-.,.ial cr.ph.. i -. on practical ideas that worh end on strate- 
gies after the TPJC sc .,rch for fhA's vith liPited can-.hi 1 ; l ic . . 

A detailed report of v-.h:v:.m result. roUvv.. O^.i-^-f. listed arc 
direct quote-; tahen ! rr ; t'--. n t >;rn( d evPln-tion foi-^.-. 



no 



In crf'i'r tr, help m detrT-^ine the effect: Ivmcr-s of t]:^ Pisi^'c-if aition 
Conference, need. y.>-.r reaction'; to thii: opinfcnalre. Plcarc co^-Uete an 

roturn to: :irf>. J:i:ic !I. ::e-. , P.O^ Ilutledro T-iilcUnj, iVp.ircTrcat of }'c!uc ition, 
Coliinbia, f:o-l!i Carolina 29201. 

Bclo;: are r, '.cv oi st if c cnLi; concern in': ' ::e '".>nr' "en^e. To the 
right of e.ich state, rit n ::ralc is provided for yon to r^cv^rd your rcnction 
to the statf -'.ont. 



fv-Strongly Agree 
A^A-^^rcc 

D- I>i'^i;,ree 
SLV Slro'r;ly ni:uv>ucc 



Please react 


to fa 


ch itcp. by placinp a ch:^cl:r.nrk in the c 


pproprintc 








place on the accor 


pany uT^ .scale. 












1. I \:cis ab] e to o 


bt'i^n 


a p.rc I'j deal of inforr-ation concerning 












recent devc^opT 


en 'IS 


in thtj Na^tional Center for Kduca(:ional 


SA 


A 




0 




Co-TTiain ica t ion. 
















2 . Ill e in Lorrr.r^ t ion 


prr> ' 


•"^ntcd cont^ernin^ n-'^w TOr.C projv ".tn uas 












in^uf f ic Lent, 






SA 


A 


>♦ 


i) 


Sir 


3. Tlierc \^c\:c not 




'i np.^or '/j-'vlties to 'wiare I'dc cn dis- 












semination 




r CvM^if ^-cncc p.irCj ripants. 
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"'a~ 
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D 


SD 


4. The ct^'iU y^rc^'v: 




i'^a ^ e effective and r.hnnld he re- 






-] 






pen tod -It th'\ r 


> -'t c 




f A 




- 1 
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SO 


5. llie on-r.Ltc vi<; 


\i: Lo 


an ^'p,.v.^ ? 1 oaai sta^e d i sso.'*^: ^.l j.:.n ^y,- 






..J 


.J 




tcni \: :)j,:t u.> 


^fnU 






A 1 


1 


1 


SD 



iiic on-r : t 



r>y*>t(i'^. ]rj t^£, r^-'p'MfT'i at the rcxt conforoucc. 



7. Tfic con ^< ICO vai or; 



10. 



partic ip :!it ' skill': arid kno-:lo(^'";c. 
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of 


l_l 
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^^ 
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9. Kodific \t:I ^n^' caoild he tmcie in i lo c ''.Gi;;:n f.>^ inc die- 
play of p7*oii 'ur.'; di s^-^ •linaLicn ] vac t ices. 
Tnforira: io:i and nclho-'o of proccd-a-o proron.:cd at thi*; 
ireetin:^ t ere too [^t-ncra! to pro\i'lc guidance in tl^c 
plcn:cn?"ali on of t-if.Gc n' nation activities. 

11. In tk^ ro:;ional group r\^etin^, T \:as able to ^ain a -rent- 
er under.* ta;:din[; of ve.:ional coordination in disscnin itlon 
activi tio!) . 

12. I will bo able to ntilizc X7itlijn rpy SEA r.otb.ods and con- 
cepts prc'-'Outcd at tbe conference relating to the imple- 
mentation of di3i.(''nL:Mtio:". activities. 

13. I nay not be able to ntilizo. v;ithln my SrA i :!thodi5 and 
concept" prv,i:o:V.e .M: the conference due t'^ constr.'' I-'.I •> 
exerted by :uy ?rA p^ rr. :a:iGl r-nd state fj.ctoi^ at the Lir.-.e of 
iinplc'".^:iL ion. 
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j D j f i) 
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SA 
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SA 
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i) 


SO 



1. I was able v.- o'.l:,-:- ^^r^M dr.^l of useful infon.ition In th 
meetings. 



o iarj^,o j;roup 



- 13 •.r 

- 10, vS' 

- r J. ; 



Comment s : 

"Propnrrd hnnd.^rt^. would have been helpful." 

2. The displny of vm-i .m- d i s^e-iimtion rr-^ctice- was effective and should 
be repeated at Lb.e next conforencc. 

Stronr.ly A-ree - 21.6" 
A?rce - 48,6: 

Neutral - 27,07. 

Disa;:ree - 2,77 

btron^;]y Disagree - None 

Comments . 

"Not enouc'^Vi rt.Ues rcsnonded," 

"Especially the eno-pafo \;riltcn summnry of pertrinert evaluation." 

"Too few naterialN ;;cre 'pr-pi-.inr, pracliees' but the display c;hould 
be rcp(vnf:ed--tl r palerials brought had- will be ef interest to cer- 
tain rtpff lit SI'A/' 

"Should he i^'M'eV'.'d unon/' 

3. There were not enn-M. o;)nor tun i ti c s to slnre ideas on d i rscni nation with other 
conference plrtici Mn^^, 



Strongly A.;ree - 19.4 ' 

A^ree - 33. T' 

-oe.tral ^ 16.6'/ 

Pir-c-ree - 23.0" 

Sfr^r^-ly ris.-^gree ~ 3.5/' 



Commentr : 



"It r.v(nrA r;r conM p^.^p ^-i.^^ ^^^^ c'mi f erencec; hnve been 

"We nc'd t:.,- .rr -:u MiloTinl ^vive Avd l.ii:e' S(-M'on/' 



4. Examplcf of rertu . ^,^r- 1 1 ^.i i . --.enii nat i . s tra r < i c prrsente 



states v;i 11 Im' 



d by other 



I'll. 



A.'v..r» - 4 3.?/ 

^uiLiMl - 37.;. 



to my stale a; cncy. ^ ^'^ '"^^ ^^'^^"^ 

Stron^Uy Ar.reo - !;ono 

A[,roc - 2/*.3^' 

Kciitiral . IS.'),\ 

Disayr-o . .9 

Sl'ron:^]y Pi.sn^':rcc - 10.8' 

Comments : 

||We already ^ .n... rh, forr^.t prcs...ted in the lar^e rrou. n^.tinr ^' 

;T '^"^^^ '^"^^ " -^"^^^^^ ^^'^'^^^^ ^^^-^^^ avail 'bio 

lor tho5.o Si., s . iich do not have an orran.'rc-d di---ninuion nro^ 
gram. 7nos.» pro,, l.-'c n^.^.,i^ ^^^-^ va.-^fzlv dirfrrent fr-n an on-o^n- 
pro^'ra.n' 51.'* " 

6. The Model Drvclopn.ri Session vas an excellent learning experience. 

Stropf;ly Aeree - 2.9/ 
Agree - 29. 7^ 

Neutral - 37,8; 

Dipar^rcc - 10. 8 ^ 

Strongly Disagree - 10. S/ 

Cominonts : 

"Not cnougli ti-x; ;:ronp tr>o diversified.'* 
'^'ot en(ni;^,h tir . 

^^Potent-ially, ye^. "I c short period of time was absurd/* 
We really didn't iCce^U-h too nuch durin- this session except open 
area for dl ^ .^r^nn 

"It could h.ivv 1. '1 ;iul riy groTip been able to follow through on the con^ 
cept . 

"Frustration d-u^ to t^'ne limits and lac^; of micro-aero i n terrcia tedness . - 

7. The small gro.., se^sie-^- rc- effective and slieuld he repeated .t the next 
contercnce. 

SLrcTT'.ly Agr^e - 37 J\:' 
Agr->e . //i^ 

r.'e-et ral - K\8;' 

])i -.-r^-'e - 
StroT->iy Di-w^-ref - 5,^ 

Comnent^: ; 

"The fr'nr.«i.orl . rv^.-llcnt, but therr ; not Pr...M/:. time to get info 
the v^nk." 



8. TliG lart-.e r>r.np st 
icrcncc. 



^' c :v] anci i b.-uld ] , rcf. ^.t■ed af iho m -.t 



con- 



Strong;! y 


Af;rcc 


■ 21. 


6"'. 






- 64. 


o '/ 
O ' 


Ncutr -"l 




■ 8. 


r: 






2 . 


7'/; 


Stron[,ly 






7". 



Conmcnts : 

'^Except, in;*5r(VV' tlic prrf;< ntnti on^ the r>i lot rt.^tos - c.p, fiirni;;!i 
v:rittcn pro-o ^ i] ^: .:nd p'prr? prior to cov.fcrcvcc^'' 

"But I would , ; , r.t not inclMdiiv; ' : i : ro'-^V'tu -ii-ilation' or 'role 
playing' at L:\ity. If pl.^nnod, yoFi oillH^r cm ho nost (effective." 

The confcroncc was oriV!ni^:od to nakc efficient use of participants' skill?; 
and knowl ed:^"c. 



Stronf^.ly Aj^rce - 16,2/' 
Agree - 51 , 3 ''' 

Neutral - 10.8': 

Disaprcr - 16.27 

Stron\;ly Disagree - 5.^'^^ 



Conmcnts: 

"Too little opportunity for non-pilot states to respond to pilot pro- 
jects.'' 

Information and m.tliodr of procedure presented at this ncctin?, were too 
gcncr'^il to provide guidance in tlie jmplenienl at ion of di sf oni nat ion active.* 
tics. 



Strongly Ag,rcG - 8.17, 
Agree - 18.97 

Neutral - 8.1Z 

Piragree - 64.87 

Strongly Disagree - None 



Comments : 

"Most idea-^. x'fv gc-ncr.il , but that is the state of tlie art - many ideas 
car>o fre'^^ neTin; t^'* vririous procedr.ro''. that need to be uried out.'' 

The conference bar unt furt'iered tb.e implenen*^!. ion of a r.ationwide informtion 
dissemi Tia t. ion pr^^gr. t^. 



Strongly Agree - 2.77 

A^^r.-e - 2.7" 

Nf-utral - 16.27 

Dirag,ro(» - 36.7". 

Str(n''lv Disagree - 21.67 



Comments : 

"1 am still intrr^rtcd m irminals i nter'"onn<>c t i t>'\ r.D\ 7s and OK wit!) oiu- 
data base an^i m ( rhir(%" 



The utri 1 i T'-iti'^n :>'" rc'^iopi] .-rr..tr'' v:as an clTcctiivc \^^v ff ^xplorinr> 
the con^tr.ivl. and f ic 1 1 - t:- 1 iiv; iictor:^ to llio rrf;i(^r.-:l coordinition 
of dis scniaa u 3 on a c r i ,* i t" i c s . 

St ron;;ly Ap,rcc 
Ac;rce 
Neutral 
Disa ^;re c 

r» t r on 1 y D i a r c 0 

Conrments : 

"Not onn;r'h tirri' ; too pany ^tatos not rcnroscpted in mv [\roup/' 
"No ti-.-!" 

'*Ke just ditin't Vcr'o sufficient tino - but, iK-nfu'ly, the annual 

Rc-pj'onal Con ^.r.^rc ^ \':U bocoro a reality." 
''Most of our -ro--> !■ id dcpartot'*/' 

I will he able to utilise vitnin ny SEA T.icthods and concepts presented 
at the con^crrncc relaMn-^. Lo the inplrr^entaiion of d is scnu nation acti- 
vities . 

Strongly Ap.ree 
A^-.ree 
Noutra 1 
Disagree 

Strongly r*i:-agrce 

I may not bo abli to v.tiliyx those disscni nation ncthods and concepts 
presented at the cfvifcrcnce duo to con --traints e>:ert:d by ny SEL\ per- 
sonnel and slato fictor-: at tlie tine of inp] cncntat ion. 

Strongly Arr.-^o - 8.37 

Agree - 25.0':' 

NV-atral - 33.37 

Disagree - 3"*,'^" 

Strongly Di^^agrec - 2.7 



- 5.87 

- 55.87 

- 29 



- 11.17. 

- 58.3- 

- 19.47 

- 8.3" 

- 2.7;, 



The activitic'3 -.hicli I fou:v' mo^t valuable and o^foctl^•G were: 

Small group t^essionr. , 

A7.27 of rospondentj; indicate this activity as valuable and 
effective. 

Coiiment : 

"Havinr. a ropr( sonta tivc from OE brncfiltcd our ?;roup. 

"The inl(^raciion at thu o-orational Ir-ve] was vorv valnablo. 

Do'^, Don'ic;, and Maybe' s are Mie real v-ut level necdr, at* 

t-his tin-." 

USOE presentation. 

38.87 of respondents nention tliis activity a? nost valuabli- 
and effective. 

Presentat ionr, of cyopplary effnrt^^ (large group re-^sions). 

33.37 of re<^nondonts mention this activity as valuable and 
effective . 

Comment : 

"General meetings with specific presentations relating to spe- 
cif i c situation ^ ." 

Informal personal contacts. 

13.8/ identify Uii s activity as noct valuable and effective. 
Regional discussion ^^^roups. 

8.37, of respondents felt that this activity sbould be mentioned 
as valuable ,:nd effocti'.v. 

Promisinr, dissernnation practice diFp^.iy. 

'.y r.-n-ionc.l tl'. i s activity as most vahriblo and effective. 



The activitricj- of the cn^iwrmce \:hich vcrc oC lo.ist value or lou-t offoctivc 
were : 



These comments vero nrrc r.pccific and could noC cM55i1y be ciLci^ori ^^od, 
"Speeches that t.iKc 30 ninutes to [;ive 5 ninufres of information. 
Agency- ini tiatod report . 

Too much lecture about: non-relntod acti viti or, ; i-oc much talk and not cnou)> 
action . 

The Utah pror.cnr i tion— lets abort those "PIV' sbovs--hov about seeing and 
forwardinr; tb.o f(^r:\.l nropo^'ils and periodic and final pro t reportap,e 
including, outi^^idc rv^luations in lieu of this jaz'-.. 

The North Carolina presentation. 

Some of the talks vnro not as p,ood as otliors n'^r as on tartlet. North 

Carolina's tapo \;as mtorcs t,i n;:; and I cnioy<.d it hut not quite wliat ve 

needed on rcque.>ter's nocds. I^eitlicr of the "reactions" verc li<;ht enough 

Large group presenta ti :^ns-- they verc valuable but too much personality for 
mats not product orienlcd. T v;ant ansver^^ to questions I don't even know 
how to ask. 

Talk was too general and abstract for the most part. 
Large groups were too fragmented for depth. 
The presentation by TSOE. 
Panel discussion. 

Panel discussion not a discussion by a pdncl. 

Model Development sessicn. 

Sessions drsii'Ti'-d ^M• tilio con - truv^t ion of a d j sremi m t i on model and organ: 7 
tional cliart. Tiu Maior^ty prrsrnr: in my group: had no fon-al disso-^u*- 
nation pr.'-;rim j l- ^'^\ i^v.] or it is 1:0 fra-imtcd IhM it 1-^ inoffcctive a 
or were m^t m a poMti-n) to "oificially" rt^te prr-cnt. pi m or future plar 
for disscn: nition. 

Model Develcprit-^t F-r- ^ -n-- i ripor t '! n t i t t.-.j-c di^cn^ . hut not enouirh 
time to » n^' oa *\ ] I» \, Ic; nf . 

Xerox and TPI pre ,1 1 ^ t i (Mis . 



luncheon j^r* ^Mit 'ii'^vr C, :mI a:>i^*Ml ? 



Small f^roup^ ^--re t^o hrirf. More beneficial to viry groups and permit 
long,cr sc^Mon:.. 

Snu^ll group discussions: too ruch infor-..'^tion to cover in the time 
allowed. }5ri«->fcr question-; and f cwiU* questions uould facilitate these 
sessions . 

Small groups teuded to <;ct bogged do\;n in details. 
Small group 5.("'hions \:crc not efficient. 

Regional Moetir - it ns puslicd aside and all states were not repre- 
sented, but so, iot:li iiv: had to be lost." 



feel that a uco^' still exists for: 



"Helping the have-not slitos to catch up - 
the CCSSO policy statcncnts 

the cnnplt>tion of the roviev; of ?MR document:.^. 

OE to furnish rr^rc noncy for the rrcation of a central ch sseminati on 
unit in SFA . 

Stuciy of orf;aai tional structure \:ithin SF.A. OF assistance in in- 
volving C.S.S.O. aud giving: funds to all agencies. 

OE personnel to rake available at the Conferenco prepared renarks which 
deal wi tli of f icial pel i cy , changes in pror.ran^ , nev ]irngrains ; a formal 
regional program to pro^^jde infomation^-isr J stance L!xc'^"'nge. 

National and regional ncetings at vhich thr Office of Education is the 
sponsor and rt tends to infom us of national issues, trends, activities, 
and decisions, rather tl\in by coorespondence . 

I suggest that at the next conference tlie.USOr staff give most of the 
general presentations and that a major presentation be given (with a 
paper to be distributed) by such as Paisley, Sir bo r, llavelock, and 
Miles. 

Futuristic brain-storming in terms of alternatives to TSOE trends. 
To define what is meant by dissemination 

Really define dissemination! What dnes it really include? 
Regional conferences. 

At least three nectings/year for all dissemination liaison persons. 
Further rerionc^l conferences. 

More tine an r'/^onal s:vi ] I groups or in groups of states of the same 
size. 

Problem-solvin.: ^ e kmi". . 

Sm^all grnu!^^ of rV^vu^ \;i'h ^inila7' noc r]> , i.e. pMblir i f ruT\'» t i on , 
librar} ^er-': < > , ■'tc 

More intern ct'i fn in ^:.-;all \,roi:p*' - votitMig rcnj7'( ' i n 1 .1 1 i \'es of gi'otips 
instead of stayin: •'.ith the r.a.Tic g.rei^^. 

Less structur n; -^f ^ ') 1 M*oTri to previdc ] or prirv c r^iian' c of statf 
prac t i cc'. . 



An even more c^^ncreto trainin- oxpcrioncc. The m<xIol to be worked on 
v/as a good idea. Thoru was not enough time allotted for any activity. 

More legitir-izrd policies in print within state ac>,oncie^ ^pellinj> out 
who docs v'liat in the v;ay of dissemination, and to cut dovi^ on dupli- 
catitjn , 

Practical idea*, tha.t work- inforra tion and dissemination systems that ar 
not too conpl.'c .trd. 

Strategies after rRTC Search. At this point most STA' s arc playing a 
paper hand out ;-ari^. 

Matrix approach for stra tegies- techni qiics rclatin- the micro to the 
macro problem. 

Research reports that have direct implications to iaform^ition dissemi- 
nation. More opportunity for dialogue among participants in small 
groups , 

Clear outlining of measurable objectives. 
Pre-prcpa ration of conference participants. 



Additional cort^ci^Lj-: 

One of the met cfficiontly rMn conferences T hnvo ever nttencle!. You 
really had plannc^c! well in advance and liad tliourjit of t]iin;;r, needed for 
success--Con['.rri t\i] ' ti onn ! 

Well planned raid orr,a.,ir.cd! It is pr-sciblc that our ror-ioml (it Io-;i^ 
in the spring; coiOd be 3reat--entire cp-pbasis on ob5:ervin^; \;h.it and ]\o\: 
Iov;a docs it. 

I suggest reprints of all talks 5n larpe p;roup neoLinf^s, 
PlaPiiing \-:as raoat! South Carolina is to be cemmcndcd. 

The basic idea of a 'TsDC" is an excellent one. T carnr to this conference 
ill-prepared and therefore did not f,a5n a great d»\nl ircn it. You may ^;;in 
Fiore ne::t time by providin-": conferencr- rarticipan*-'- rith an a;'^cnda, in- 
cluding conference werkshop materials, in advance^. This would nemit 
participants to study and plan in advance for r;.^re "production." Realizing 
the constraints of time, I v:ruld rcspectftilly su^rest that more time he 
allowed for srall p.roup activities and less time ^or "lectures" at future 
conferences. , , why not cm.ploy some recognized expert in the field of 
dissemination for part of the next conference? e.g. someone from the 
National Talent Lank. 

Wliy no minim il reportage or scriotis discussion of the 4 newly-funded pro- 
, jccts? What's being done? The OE strategy with CCS'^.O is very good and 
needed. 

Good conference - enjoyed and profitable. 

Need on site visits for micro look at dissemination practices. 

The conference vms excellent - the general purpose and means of achiev- 
ing this sliould the subject, congratulation^*. Perhaps more time shotild 
have been spen'j designing a state dissemination model interacting with 
intermediaries an-.! LFA*s. 

S. C. deserved a.n "A" in planning. Schedule was a little tight but overall 
this \:ns an excellent Cv<nforence. 

I thing pcrhip*-. l^^ore were too many questions to h'^ndle in the snail group 
s G s 5 i. o a s and d 1 r c 1 1 s r i cm *, ;a s too va 1 u a 1 -> ] e to cut it off. 

Tlie conferr net u'a-; exf re'^u' Ly v^ell plann*"! and cxrcutefi. Alrhoufdi the 

provr.tTi oh;(e^] 'i \jr'r>> \u v rc'alisljc, th( gotlr \*cre tina t (.a i u-ih le becnti'^o 

insn ^ J e ^ M t , • r { p T^r 'v*v.'1 V - ' uh^rn • t v cot ^ - ' - : • ■< a rcvj' i . 

It shoul d 1)0 ]^<"' 1 nte d otit , ^^nwever . tha t one 1 e f ' t i ir confe reiic e wi th 

a feeliu'.^ of ac '^^v .pli'.ht"«a r^t , ihit afhlitional \;er> ' rl'. to be done at the 

SKA level :>v c< ^''cr/iic^ parL i ci rant^ . , / nd tl-^t'' feflin/ prefcM'rrd to 

one of ''v;p di'a'l (<" '^'c'^ 1 l^wl i "^'»rl '^^rnfii Cn'r^l.ni ^s tn 

be co-^ ^•■n(h-d fnr t\. ^ r of th: eo.r ^^rv n ( th si^eei'] attention 

dirc'CLcci tf> ]>r' - c ■ ( r Mi( -^lannin; jnd i nff':*- 1 < 1 i d i . ^ ( mi nation. The 

staff \;a*. eo^rt -^rs, pi r-^.s.ni': , an»i Iwlpful. 



Tlic sun tofal of the conference no.ms mrro than ihc f^wa of tihr individual 
partr. Tlic slhirin- of oy^rricnco^^ i-. valuihlc. It ir, rRscncial to con- 
tinue these nieot.in.;s if nt nil possible. 

I feel that Ihc-.e n^cetin-^c; arc doint; a trerrendoiis service for the states. 
I hope there arc plans to continue. 

This V7as ^Ile fir-.t National Disse:aimtion Conference I have attended. 
One of the be;t- or. -mired .md helnful conferences ever aLtended. Con- 
gratulations on a job v.-ell done! 

The conference woll or-ani-e! and t;ell rn..na^';od. He-bcrs of the South 

Carolina stafi i^-^re very efficient. 

Dissemination a tvo-i^v netvotk of ccTa-nunica t ion. KrilC is only a snail 
functional uni:. Purni^se of the vholo bill ran^c i <^ to in-^rove instruc- 
tions in the classioo-ns. Th.is goes beyond E^JC. ^^uba, say.-: "Tell 
(written I'.-^rd, conferences) Show (denonsfra ti on , nodels, etc.) Intervene 
(workshops, h mc^; on activities, cla s^^roon nan i oul a f-i on , etc.) Diffuse." 
Most SEA'S art- (vjcratin- at the lo;;est level "Tell." Stratifies need to 
be dev-loned to r.ret the other needs. No real r,oed dofinition of disseni- 
nation is bein- put forth. USOE is making- stateiii-Tits like . . . "identify 
any promisin- pro^jra-ns 'ind bring then to our attention." This can mean 
anything. I havo only ERIC, ERIC, ERIC. Arc vc loolin- ourselves? Are 
we using ERIC and other retrieval (;^ape.- retrieved) svstrems to meet our cfs,o 
needs. We can point to our "ERIC" systcr-.s to say re are meeting the needs 
of the teacher in tae field. 



My point is th.:t 
teachers in the 
I, v;e, they p]ay 
e d u ca L i on a 1 p r a c 
some toaclicrs h i 
Lab, etc. ^^i^eii- 
"states" iver rr 
first "meol in';." 
whi le knoT^in ; th 
they have. Of: - 
How can {^'lr,^ 
inforriition. 



dissemination is a network of events that will allow 
field to (a^ an end product regardless of uliat part you, 
) er.perience actual hands-on exp(ri(Mices v^it'n innovative 
tices (some of these praotices arr 2.^00 vears old and 
-on'- lirard of them yet). USOE, XrEC, Ear West Regional 
o:' training for informal ti on special i <^ts--yet few of the 
f'-'r to L-raininn as a "Dir senin.i t i on" activitv. This ia my 
I am very d : sappoi n to^l in wDal cieh rtatf is doing and 
hive a long \:?.y to f.o--tiie;' appcor content with what 
•":-^ion^ need to he e^pandod omd scb(v!i!lcd around the country. 
1 the f^fbra prograr:r." intorloel:. VJo reall^' need Lliis l;ind of 



Methods and yr(^^^"]vrr \ f-^-r di srcniniti on that werr prrs*'^ti were good. 
However, a str . -er ^ t^and '.^>-ht bc^ takc-n by St-ite I'dMCifion Agencies on 
those progra:'-. '.b'-b ih- ^.r^'at-'^t potential for c^[fi!:,ion. 



Tlie topio'; for 
time y r.-.-f) > | , 



1 1 J rrriun di s 



ions wre v^ry pertinent, Mor*^ 



^ ^ ' p^r- !c - a: , ^ ■ . :.i"i]v xc lop tliv 

topics, I car.aor pinpoint the particub'ir Pfti 'it]'- at which thin oceurrer^ 
but I gained ;r. at depl of in.^i-bt i'^re owu sil'.atiop i roM variou- 
remirbs in *'\v\ \ ir- - id ^^rn]! -ro- ] tar l-oll sr-'^ions 

in het-a-. J, ] U'O t, ' .> t ' ^ ^ p of ^^o- c (v^ : , re of thi-. typh- 

is tho err^i'M .p, , , jp, M p^.j^i, 

receiVf. SmI-':,,. t (. ..^ ,,r?n spooi^-r pr(M>'f' , --.-n to tu-nhle out wliilc 

1 ' on 1 ,1 i t,cu:js i" •; t la i r.-.. 



listenine i ( ^ 



ERIC 



Conference was f:ood as arc all such r.octiivis 'n.-ridlrd by South Cirolina. 
South Carolim i r. prnvidir- ^>trov.[x Icaclorr'un 1^1 t.}.o f'ffoctin\; of disscni 
nation practice thmur^hov.c the states. 

California u'ould like to contend South Carollni for au oxcoption:il con- 
ference . 

Given that v;e are r.till in 'the infant stagoF; of informtion di si^eninar inn 
I believe that it hohoc^vos us nov; consider the see^^.inrjy dir>tanL con- 
cern of the hcnofit. -^ith.cr potential or actual, of the information ttiat 
WG attempt to di-liver or arc actually d.-liverinr. to users. VJhat is rloiu- 
by users wi t'n the information? Cm scno innovation or other educational 
benefit be attriliuted to our infomation d i s qr^n na t i on efforts? Future 
SEA-USOF preplanning^ should build on tlie hal f-d( vol npcd stri^ncrths of this 
conference to reppcct SEA exenrplary prop.rar,^s (at least tvo> near the site 
of the next ronirrence (re: San Diego, Californii) and SAC observers 
might be invited. 

As suggested in our regional meeting C^^r theast) 

1. Visit an exemplary prorrani at tho site of the meeting. 

2. Each of the disseminatic-n "chanre agents" see need for 
more specific training. 



Tlie conference \:as well organized. 



Vppondix n 



STEERIXG COMMITTEE MEETING 
Summary 



A nectinf of the steering Committee of the National Disscrnination Project 
was held in Atlanta, Ccorc^ia , January 11-12, 1972. Tlio Steer m^; Cominitteo met 
to evaluate project activities to date, with particular empliasi^ on tlu^ Witional 
Dissemination Conference, and to set directions for future prnjcct activitriep, \:i ih 
emphasis on the sprin<: national m.eetiny^. 

Following is a brief summary of the topics (iiscussct' f)v the Comruitter and the 
recommendations made concernint^ these topics: 

Definition of Pi sseminati on : The Committee identifird as a priority item the 
need for a consistent and accepted definition of dissemination. One dissemination 
model was proposed for consideration by the Committee. Thi^ model identified two 
phases (awarenof^s and developmental) in which all SEA dissf^mination activities 
could be said to operate. The following suggestions for rev:sions were made: 

- implementation should be identified as a third pImso. This follow-up 
phase would include the work of field agents. 

- evaluation should also be considered as a component. 

- perhaps such a dissemination model should be considered in terms of 
a cycle or continuum. 

The decision ;;as made that tiic model be revised by the project staff and forwarded 
to the Steering Conmittec for their advice and recommendations. With the approval 
of Committee members this definition/model would then bo cisseminatod through each 
Steering Committee member to the states in his region. 

Relationship of this project to national Public Information organi.^a tions 
(c>g. NASEDIO) : In con]uuction with the discussion of a SEA dissemination 
model, the relationship of this national dissemination project to national Public 
Information or-ani^nt i ons was considered. The following ru-gestions were pro- 
posed : 

- tba^ Dr. Ellis, as the director and official representative of the 
National Dissemination Project, contact represents tives of the national 
Public inloniatlon organisations to discus:, po'^sjble mutual involve- 
ment . 

- that ,1 rc]>resrntaLivc of the national Piiblic ItiI <^rmati on organ i ^'.at ion 
be mvitrd to pirL'icinate in our national convenlion. 

- that an article be submitted to their national, new^^lctter informing 
them of our puror,^e and our activities. 

Conference E\.i Lsttinn: The follovring, reconric nda t i (^is vorr m.ide hv the Stccrinr, 
Committee concenrin- ti; re- a1 t^^ and further use of the conf-^rence evaluation: 

- the problem m planniu"; a conference of this tvpo is tlie ''level of 
sophistication," Participants reacted di f fer'-ntl v to questions be- 
cause of tb.o tM ! ' < r»''ices in the backuround^ and experiences whicli 
they brou-lu- to (lir ennference. This e\al?MLion is valuable because 
it idvntiiir>s trrndr ,Mid needs. 

- onv^n::c - Tmation should be developed ^^hicli provides an intro- 
duc'ijon t'^ tot.il Picture of the conrer(M%r' c-vMluation. 



- co^-.rl'^tc' evaluation report ^Mi'^tild be s-^p. to each T i ^s.-nina tion 
ropro' o-'.tati V". 

- the first thri'C pages ol the report should bo m nt to f ach Chief 
State School Officer V7ith a note statin:; th.it ^uore detailed mfor- 
mfcion i- j^^ailihle from the rcpros'^nta L i ve , 

National Conf er ence - Spring 1972 : In re:>PonFe to needs identified on the 
conference evaluation f^^rms and in U^ht of rec^nt dovelop^ient-^ at tlie U.S. Offier 
of Education, a national irieetm^; has been scheduled for the <^prin^: of 19'\^. The 
meeting v/i 1 1 be held in Columbia, Soutli Carolin.i, :i iv 11-1 \ Oh^ocMves and tb- 
agenda are bcini; revised accordin:; to Steering «>onTnittee sui:w>r^ j ions . 

Regional Meetin^-^ - Each re[j;ion will raeet di^rin-; tlie national conference to 
determine the need for repj'onal conference. Ca ch Ster^rinc; Coimittee member ha.-, 
agreed to communicate v'i tli members of his region concorpjuf; pmiect activities to 
date, particularly the '^prinr national meetin;-^. 

" to Prepare a Document Reporting Current Pi sseminaticn Practices in 
the Fifty State s : The design and state summaries vere presented to che 
Steering Commitlee for recommendations. The Committee suggested tlvat the central 
project staff consider alternatives to the design proposed or, at least, revisions 
of the existing design. 

Dissemination Boohlet : A package of ERIC printout" on the subjects of dis- 
semination, information centers, and change agents, could be produced by the South 
Carolina computer fac Hity. This package could then be fnrv/ar dc d te dissemination 
represcntatL^'e^, librarie<^, and centers. The decision of the Committee v^as that 
copies of the package be sent to each Steering Comraittec member for recommendations 
on how it cou]il ])e used. 

Newsletter : Th.e following topics were suggested for consideration in future 
issues : 

- Educati'-'Pal Extension Agent Role 

- Region R> ports 

- Changes in QrKRY tapes 

- DIAhOC raT),.:>ilitLcs 

- Summary of Pilot: Project fv.tliiation 

- i ) n d t: e t s for p r < t p o s a 1 s 

- E^Mii nmen t , 

Stee r in'! ro-rnit trco- Hie Steering Committee agrefnl to meet in Columbia 
both before aad li'tn* tiuj spring National Conferonce. According: to the stipu- 
lations of the proiecL nroponal, tv/o states will be inviteu to replace Texas 
and Utali on the ^'teering Committee beginning Julv I, 1972. ']'be following dissemi- 
nation represent itivc^ are Iv.ing considi^red as new members from tlieir re^'ions: 

'i<c:\iou \' ' Bob Lloyd - Xevr-da 

Ceor^'.e Katagiri - '')rego i 

Re-ion IV: Charles Smith - Louisiana 

Ricb^ard llerli^t - K ui'^as 
1^1 enn Wliite - Missouri 
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Ihe second r.ilional '.•"•:*"inatirn Cor;forence rpf^r.'^orcd bv Mc Souul' 
Carol in. i-!sCnC projtjct: Gatitl^d "A JoinL I'.ffort to ance Di ssr.^M-arion i'lmc- 
tions In Stato rdvication A'/rcios" \;ac^ ' r L! at t-ho Tv^"n :^ouS( :Vt.or Inn !n 
Colu'^bia, SoutiS Cnrolina, ::jy 11 and 12. Forty-five states vcr*j represented; 
in attendance, alpo, vere eleven representatives oi e V. S. Office of F.d'.i- 
caticn. The cc^ifcrencc pro^rar. was dcni;^,ncd to provi.^!'^ oppor tnr.i ties for par 
ticipants: to br infonn.cd of recent devel opr'.ents a^ul project support for SFA 
corr-.^^nication effv-^rts by t!io ::ationa1 Center for Fdi^cational Co^ ^Minication; 
to observe major conponentj; of a state s\stein for (iic disscTT^in.ation of tech- 
nical and pro^^rari inforr.aiinn through Fdi-cation Extension Ap;ents; to discuss 
re^\].onal con^*.:jnLration cfir^rts (as a follow-up to the national r.eeting). 

ConfcrciiC'} participanto were wclcorod by Dr. ^\J. E. LlHs, Project Direc- 
tor, and by Lr. Cyril S. ijrshee, S tale* St^perintciuiop. t , South Cnrolina Depart- 
ment of Educatio*^. A dcUii^ed ontlln-: of the Edn'^aticnal lilxtension System 
vat; presented ]v/ Dr. Lee :;Mrchinal, Assistant Coirn'ssioncr, V. S. Office of 
Educ-:Lion ar 1 \r. CharlcG Fi^^hey, Chief, E^rtci^^i^^'i '-"npport r^..irch, National 
Center for Fviiic.i 1 1 onal Co: "upi cation. 

Several of '"r-? r,^.' L rccc:\t active* fie.s of th*' F.-.m'onal Cvp f or for rduca- 
tional Co;; i ^ 1' i c^n w<--r.> ifl'^ntified a^^-l discus:;--] 'V Mr. John ('e^ilcon, Proj- 
ect Officer; V.ry.. Linda Te\y, Project Officer; an^! '^r. Harv.'V ::arron. Direc- 
tor, Divir.iv^^i r>: ro;;rni \.''ion SysCe^^'S. 

Mr. V.n'^-^r: Cl cr>lr:!v, Prr-Jcct Officer, and Mr. I'e'^crt Diirkin of AntoraLed 
S«'Mvice!^, ' in»^d rf!C'''' efforts by the ihitioiMl r<,'ntcr f.>r rhication.il Com 

r'Mic.iiu^.: . ".ahli','. • :n at ^ h?^ national ^-^al for ih^- collection of 

pr " > n ; "''^ 



vas given by Dr. ]\ r: :*::('rs(n, Oirr.;i'-^ ry.r<:K^l 7-oj»c^r, Co\-cil of Chii-f 
State Scl'Ool ()ffiCL«rs. 

A serio^ o f nii- i - sij.%r> ^ Oi:r> ''-m.'^ h^old rl-rir; the af't^T^oon se.srion. Confer- 
ence partici:;onL \:crrt divifU-d ^ r/. o lour ^11 -roMt.; ^nd clrc-.l.i'od t!iroM-h 
four rani-s»"^s ion'^ ^ .xli cowr'j\,\ .vto oi f ■'ollovii^- lo'^ic3: '] 1 o ("operation 
of the Her-carch f foiT\'i ti on Unit, "xtcr,'^ i^i. A;_i:-r, ^^'at.^ 1 lin \^it , ar/l Rop- 
rcsentntivc U^ors oC RIU Services. 

Th.^ Friday rorn]-^. • 5;cs5:ion opeped a quoG t^' on-ard-anf^vcr 5;ossion on the 

Educational Extension Syste:^. ut.prorien t-. : ^' V'_^i5 of t.ie U. S. Office of Ldncation 
responded Lo ai.di'^'V, e inqni^ie.'' C'^'rcen:: ^ - I'-pl ica ? i proccdiiiT''^ , n^jent train- 
ing, a^ad other arear> of inherent related t!ic lid'icaticnal Exfenin'on Syslon. 

Participea-j tG not l-n re^uonal j-rorpr^ for the final activity of the confer- 
ence. The dis'ciu:sion eiTiphar; ized the re-as:;.'Cor:cnt of '^"^ need for individual 
re[',ioi:3l ineelin^^r. Definite decinions copj^.-rnine svnr i.^cetin,]s should be made 
durinr, I he snnimer rionths. 

In addition to jciied'le.l ^ro/ran activities, c:\c\] confcren:e participant. 
v:as invited to ?n'-^:rit an exa-'-'lv of a pronlL^'ag practice in d is::eMination. 
Exarples o^' prod :ts ,_u^d c'-'pl :ra ( i ons ^ r*: cer^ros i.'rva on displa.y for th.e con- 
ference pat tici.\''itL. to vie:;. 



Appendix F 



co:;FErvi:r;cE evaluation 

Evaluation fonns were distributed to all conference participants. (A 
copy of the Evaluation rom is attached). Tnirty-seven responses v;orc re- 
ceived froT. these in attenclance. Results of tlic evaluation can be sur-iarizcd 
as follows:^ 

1. Participants [^.aincd a great deal of information concernin:; recent 
developments in the National Center for education.;! Cor.r.i^.unication. 

2. Tlic rajority of conferorico participants agreed that the infonnation 
prcL-cnted concerning no;: UCIX projects was sufficient. 

3. Reactions x-:crc p.ixed concrvning the nnr-her of opportunities v;hich 
were available to share ideas on disGc:.iiiuition vLl'h other confcronco 
participants. The inplication here is that perhaps one group social 
function should bo schcdittncl and sessions should be shortenod to per- 
mit infon7,al cc/::-unication among participants. 

4. Conference participants ainost unaninously agreed (over half "strongly 
agreed") tb.':t the sniall group sessions V7erc effective and should be 
repeated at tho next conference, 

5. The on-site visit to an opcratioml state disscniration systen was 
considered nest useful. 

6. 7l\c rajority of participants fav-or the repetition of the on-site visit 
to an operacional state dissenination systen at the ne::t conference. 

7. Half of the par t Lcipants lolt thiat tiio conference ^7as organij:ed to ip.ako 
efficient use of participants' skills and knovl^d:';e. 

8. Ihis questic:i \:as incorrectly phrased; any resuli would be nislcadin.^. 

9. ParLicipants in^licatod thi.it: nodif icat?.on should h? radc in the design 
for the di:,>p!ay of premising disscnl*: ition practices. 

10, Jnionnatiju ar 1 nctricd: of procedure pr-senc-'-l at tlic uot'tirg were ::ot 
too general to provide gn;.dince in Ix^---? L^.;plc.v:nl:ition oi di 'ji-rrainatiun 
actLvitLos. 



^Thcse s!i:nniarir.rd results .-^.rc ba^cd on the responses to questions on the 
fonn, not on indiviii,:al cu.M;\ents. 



11, Reaction \ris nixed conconiin;^ the ef t'cct.ivt. ; • ^ i L::- : / ioriil r.i oup 
ncetin^ as a vehicle for gainin.-; a r^rcp.tcr i'i:< '/' t.inJ: cf ref,ion.il 
coordi:: :Cion in dist-jnina tion aciivitics. 

12, Threc-iouvLhs of tlie participant: j indicatOil I'rl ihcy \, i i 1 be aMf 
to uLili-e vithin their state cditcation nr. . Llie "-ot^'uds and 
conceptf, presented at th.e conference relat iir; lo the i: ,)]emcntaf:i a 
of dicse.-^i'aation activities. 

13, The reaction ras ui::cd conccrnir.;; conctra J v.l . ry.^ rtcd .^7A per/r - 
nel and i-tate fact ors viiich voiilcl hinder I'r" L \^.lc'"< v.t *A^:\ of 
methodfi an! conceplr, presented at the coiii .u'.'nce. 

The activities found i.ioi^t valuable and effective hy coafeicnco partici- 
pants were the afternoon nLni- cssions, the USOE pre.srnl.i tionn in the gonortl 
sessions (particularly th:^ --jUostion-and-answer sorri^n), and ir.ferv.ial per':en- 
al concacts with other participants. A variety of ac'.ivities were mentioned 
as least effective. No one part of the program rec''>'.-d an over-.-'TeVain^ nf 
ativo reaction. 

Participants indicate that a need still cxistr^ for: clarification of 
definitions used in dis^OMinatica pro^ran,*; (e.g., I yt ^;..j.on A^/::!?-, Coinrunle-- 
tion Specialist, Field A^ont) ; a definition of the rolo and responsibilities 
of the state di;;t;-r.unation liaison representative; nor:* '^pporLuritics to rhire 
Ideas and efforts vith other states, v;ith particular c,-\\:-;is, ca an exchm-c 
of [oriT.s used by and prod'*cts developed by other retri''.v<il ccr:ter<;; prior p^- ':o 
tation of materials and papers to prepare participaT":;:^; for coiif.M:Lnco hv.y'^ i-^-i^. 

A detailed report of the evaluation results folirr.o. Co.-- nt^s cited r^re. 
direct quotes tal-.-^n fro:: the returned ev.iluption fcnin. 



EVALUATIO:; IirSULTS 



I able to ejuain a great deal of informtion conccrninf; recent devel- 
opments in the iiatioiial Center for Edncatioral Co..":nunication. 

Stron-ly /V;^reG 64.8% 

Agree 2A.37. 

Neutral 8.17. 

Disagree 2.7/o 

Strongly Disagree None 

Tlic infornMtion presented concerning new NCEC projects wa*:; insufficient. 

Strongly Agree 5 Ayi 

Agree 16.27o 

Neutral B.lVo 

Disagree 40.57, 

Strongly Disagree 29.77o 

There uere not enough opportunities to share idec.s on disseninat '*n \7ith 
' other conference participants. 

Strongly Agree 5.3% 

Agree 41.6% 

Neutral 13.87o 

Disagree 25.0% 

Strongly Disagree 13.8% 

Tlic small group sessions were effective and should hi repented at th^*^. next 
conference. 

Strongly Agree 54.27^ 

Agi-ec 40,0% 

Neutral 2.a% 

Disagree ^ 2.8% 

Strongly Disagree* None 

The on-site visit to an opi'^rationa] state dissrinin^ition r>y:;teni was ruist 
useful. 

Strongly Agrcv"^ 44.4% 

Agree 4/.?/« 

Neutral 8.3% 

Disagree None 

Strongly Disagree None 



Tne on-rite viiil -.o an o;jrntional state clisr>c:-in:: I ion systcn should be 
repeaLod at the ncxC conference. 



Stron^;ly Asrce 36a% 

Agree 50. 0:; 

Neutral 11.1% 

Disa-rce 2.7% 

Strongly Disagree None 

The conference vds oxgr'.nir.cd to make efficien: use of participants' skills 
and l;uowlcd^;c. 

Stron-ly Agree 13.3% 

Acrce 41.6% 

Neutral 22.2% 

Dir,ar,ree 19.4% 

Stronjly Disagree 2.7% 

Quciition was incorrectly phrased. 

Modification should be made in the design for the display of promising dis- 
seiaination practices. 

Strongly Agree 8.3% 

Agree 61.]% 

Neutral 27.7/a 

Disagree 2.7% 

r^tron^^^Iy Disagree None 

Infomation and methods of procedure presented at the nicecing v/ere too gen- 
eral to provide guidance in the implementation of dissemination activi ties. 

i:trongly Agree 5.5% 

Agree ]9.4% 

Neutral 11,1% 

Disa^;vee 52,7% 

SLron[;ly Disagree ' 11.1% 

In Lhe regional group rv.v^ting, I \:ar. a'plc to. gain a greater understanding 

of regioail coordjnition in disseiniaiition activities. 

Stror :ly Agree 10.7% 

Agree 32 J% 

Neutral 23.5% 

Dij'-groe 14,2% 

Sti\M.^ly Disa-rce 1/|.?% 
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12. I vill be able to utilii^c within ny SEA methods and concepts presented at 
the conference rolatinj to the implonentation of disseninition activities. 



Strongly Agree 14.7% 

Agree 64.7% 

Neutral 20.5% 

Eisagree None 

Strongly Disagree None 



13. I nviy not be able to utili?:c within my SEA methods and concepts presented 
at the conference due to constrniut:s exerted by my SCA personnel and state 
factors at the time of ij^plcncntation. 



Strongly Agree 3,1% 

Agree 28.1% 

Neutral 21,8% 

Disagree 40.8% 

Strongly Disagree 6.2% 
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Thc activities which I found mor,t valuable' and effective were: 

41.6% of rcspondcnliG specif icnlly mentioned this activity as nost valuabldi 
and effective, 

Coranents : 

^*Yi.sit to the four 'Gt"nlio;i'j' --excellent p"*escntations with «^ood give and 
take in que rt ion and ans\:cr sessions-- clear , logical explanations." 

"Participants were able to interact easily V7ith panel menibers and other 
parti ::ipants." 

"This is \:here I could ^,et nore direct information." 

"All small Z^oxip meetings were not all equally useful or intercs ting," 

US OE j> r 0 s o n t a 1 5 o n ^ i n s'. e n p r n 1 s o s s i on s , 

25. OZ of the respondents specifically mentioned this activity as most 
valiuiblo and effective. 

Comments: 

"Especially the last meeting in vhich we were allov;ed to ask questions." 

, 8.3?{i of the respondents specifically nentioned this accivity as most valuable 
and effective. 

Coioients: 

"Jnfomal evoiiini:; inter.iction. I vas able to look at the available com- 
puter pro^r. .riS ap.d cor-.pare same. Interaction '.;itli GK people." 

pthe ]. : 

"All of it VMS of Invent i. ^p(')rtance . I have a \;!io]e notoboolc of notes. It 
wJU take ne sev. ral ;;ool:s to inplr..icnt all th.'t 1 need to." 

"All activi tics--jjcneral c'^'^^'P neetin^s, small and rojioail," 

"I\L ceneral, LesLin^.ony of uGOE's williu^^ncss to holp us." 

"E:*c!; sofL-ion c ^-atrib-t:'^'! to, or v;.^': rolat'^d tn, tlu* next •'»-'^slcn so that 
the conferonc^** z^wc a t^^t.^l picture of proi^ra^^ di r ^-^.niratirt*. frcn Federal 
to slate to iocil," 
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The activities of the conference u'hich were of Icact value or least effective 
wore: 



These corrnnents were more specific and could not be categorized. 
"State Maaigcnent small group." 

"The nanaf,crcnt section of the afternoon sessions was most ineffective 
mainly because I think this is something cannot change too much nor 
becorne personally involved. The other throe wore very practical." 

"NCKC presentations. Handouts needed on sonc presentation.^ . Lecture ap- 
proach not in the best interest of participants. Use multi-media (as 
Burchinal did). This \:as better and more meaningful." 

"USOE presentations — too rany assumptions v;ere made in the area of prior 
kno\7ledgc--a siur^v.arj^ sheet of main points would allow the audience to 
listen instead of write." 

"The long speeches in the first morning session." 

"Large group 'speeches' are a poor communication device." 

"Displays v;ere not set up soon enough." 

"Regional meetings — most of the regional reps are unable to travel out- 
of-state with funds handled by the state." 

"Not much chance to mix with other participants. Recommend a 'mixer*'" 

"Tight schedule— no planned sight-seeing. Some people may never have an 
opportunity to visit this 'fair' land again." 

"I cannot isolate one 'least effective activity.'" 
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I feel a r.cccl I rill exists for: 

''Cl.u'i fic.itio.i cf Jof i.nitl^*ins: Flold nxtcn^.ion A[^c:it--USOL ; Field Agent— 
SEA; Cr-nunicntio'i Specialist — LIIA level; this causer, some confusion in 

*'Dofinir.2 the role of dirscninition 'linison'; defining, 'dissemination,' 

rore l..:;v!-ouu5, , i.nro or^^nnir^ed n-iilin^s lo liaison representatives." 

*'ro define in bi. . 'le Loi"rs the role or ]ch of tlie e;:ten.^ion agent; to 
r.orc clearly ijc.il ily \:\\cX '.s"^. arc 'disrc :;n.\tin3, ' vliy and ^'lioin; to 
deri;;e and d».\ cri'v:! the ref.ponsibilities and expectations of the state 
licii ^'0:\ reprc;;eiu ativc," 

'*More e::chan;:e of foms ard products of ccnters--e. , request forms, c- 
val'aation fer.-^s, i^jcr need3 studies, nontlUy report: forms and display of 
reports; resource pac!:.i3CS and other prodticts for U'^ors." 

"More sharing of ideas and efforts by other stater;." 

"For retriev.il i^faffs: some specific training in the use of Query or per- 
hapr. a session on lo^ic \;riting," 

"A handbook ?hov\ng sources of information of all kinds relating to State 
Disr.enii nation Centers, Loca.tions of fu^^itivc materials , conparisons of re- 
trieval services, bibliof^rap.hies for reference libraries, etc." 

"Infoi^ial conv.rGalions \:ivh other participants. I did not feel that there 
\;as ti"u eno\::;]i l 'M:;;een sessions for this, a.nd no common evening functions 
such as in Austin." 

"i!ore informal interaction in small groups." 

"Refinement of .v^ill group activities. Try some triads. Schedule some 
sccond-niglit acti vitics." 

"Prior presentai,i ons of rvicerials and papers. Prime the participants more — 
e.g. the USOi: draft 'rfp. '" 

"iU.]piP:> lesn developed slates get strirtod." 

"Apprcachen to er ordin^aticn of inforr.ual'ion disse; u'r :tion in State Depart- 
ments. Oi: sliovJd ta^.e a fjna:r stj^nd." 

"I';:aie orienLcd c;iscuaGion<>.-re : RCU/ Oci Hd/ Sp Kd/ Title III/ 402 inter- 
play at tin- sta..^. I^'vel; h .v;r:i]rg controversial cli ents/r-.-qp.ejts ." 

"Continued conferences of tliis type." 

"Tlic sane at leajt: once a year." 

"K<j[:n]ar rep.ional r-.eetin 's 

"Nilioril OmVi er ^ne'^', 'Mri ve;[<^nal r:eet in;;.s ." 
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Additionil Co7.z\c:\ts: 

"GrGat~-l,000 tines better than St. Louis/' 

"This was t!ic best ncetin3 on ERIC or dissemination T have attended sinc^ 
I started in 1969. I wish there had been more tL-^c for IICZC officials to 
have presented and discussed their materials." 

**Whcre do we go from here?" 

"I think this has been th.e most practical conference yet. We are getting 
down to nuts and bolts, I think the continuity of ir.cr;.beri>hip is impor- 
tant." 

"Overall this conference was much better than those in the past," 

"The conference was raost enjoyable, and I feel that the time was well 
spent." 

"Havin?* Miss South Carolina entertain was an excellent plus to a well- 
planned program," 

"Educational Products Display Mini-Kit — an excellent dissemination tech- 
nique." 

"I would suf>,gest that some of our efforts, including financial resources, 
should be directed to public information." 

'^luch improved over previous conferences — particularly nice was the omission 
of 'PR* whitewash offorts by presenting projects'. Excellent!" 

"I think thit the whole conference was timely, well planned, informative, 
and on target." 

"A summary sheet of the conference for participants to include in their 
report to their oira supervi-;ors . Also a suTmary before the meeting to 
'clue in' new people \.Iio have been sent to hold continuity." 

"I think that smill pro'-.entition areas for those states with dissemination 
practices would have been norc effective." 

"More explanation or the role of h'CIX in connection with the SF^\ x;oiild be 
most helpful." 

"Typical South Carolina hospitality greatly appreciated." 
"Very beneficial. Our best conference to date!" 

"Best conf.-^rence. Real 'nuts and bolts.' CongratuLiMons to all of you." 

"Gracious people orr;ani:'.cd and ran t!io program. I hope otl^ers do as well 
at future "'itcs.'' 

"iriiile the purpose of the meeting definitely is ta:;k oriented (.vid j:h.ould 
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be), I wou]d !io:>': that c] Lratn and r>ctLin<j v:ou]c! be n cons ic!eration in fu- 
ture planning;. Ilost sroi:.)-. 1 kno\; of go tc.rard the n-unt:ainr, \;hcn it is 
hot and sunny deports \ hen it i; cold. Doesn't tiiis s^i.^-est sites such 
as Washington State, Colorado, Minnesota, Phooniy,, San hie^o, and Miami?" 

"Dr. Ellis and his staff were gracious hosts and the Federal staff did a 
great job of tlie status quo of dissemination alorp; \:ith other state and 
local pro:^raM participmts. Our questions and ccr-^cnts \: re f,iven serious 
consideration and I thini; it was a very holnful neeting.'' 



"South Carolina staff \:erc excellent planners and hosts." 
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STEERING CC^IMITTEE MEETING 

December 7-8, 1972 
Hotel Burlington 
Washington, D. C. 

The meeting was officially opened by Dr. Ellis, after which the Steering 
Committee was v;elcomcd by Dr. Lee Burchinal. Dr. Burchinal spoke informally 
about the relationship of N.I,E. to O.E. and the resulting relationship of the 
National Dissemination Project to N.I.E. Dr. Burchinal informed the Steering 
Committee that N.I.E. Is undergoing a fundam.ental review. An outside panel 
will be appointed to review ways and means of effectively disseminating edu- 
cational information. It was concluded that the m.ost effective way for the 
states to demonstrate their concern for particular N.I.E. projects is to pre- 
sent their arguments to this panel. 

South Carolina has submitted a proposal for continuation funding of the 
National Project under which the only activity would be a third National 
Conference. Tliis extension is to be from January 1 to June 30, 1973. The 
Steering Committee discussed the need for a National Project beyond South 
Carolina's responsibility and possible objectives and activities of such a 
project. Bill Israel of the CCSSO was present and suggested that the Council 
may be interested in becoming the Secretariat after South Carolina's term ends. 

Clonn m^itc of Missouri and George Katagiri of Oregon were introduced as new 
Steering Conmittee members. Tlie committee discussed the role of the Steering 
Committee after the extension period. The general feeling was that the 
Steering Comraituec should take a more active part in tho project on the 
national, regional, and state levels. 



The next project activity under discufjsion was the document reporting the 
dissemination practices followed in the fifty states. It vas suggested that 
editors include information clarifying the facts: that this was a voluntary 
activity; that no particular design was used and that the material was gathered 
early in 1971. 

The discussion of the project newsletter brought out the fact that no newsletters 
would be published during the six months extension. Several suggestions were 
made concerning the newsletter after the extension period. The main recommendation 
was that it be done on a quarterly basis. The secretariat could use the monthly 
mailout to disseminate any materials that should go out before or after the news- 
letter. 

Intertwined with the above discussions were plans for the third National 
Conference. The Steering Committee set up specific objectives and developed a 
working agenda around ttiem. Tlie conference, pending funding, is scheduled for 
February 22-23, 1973 in the Washington, D. C. area. 

No future Steering Committee meeting was planned. 



I 
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Sr.CLiRY zVND ANALYSIS 

In reviewing the disseminatict pracuic'3S of tho twenty- stn^Mi states 
included in this report, it is evident that various ncdns of di s'U^TinaLi r^; 
both technical and general information arc oiaploycd. The choico of a 
particular dissemination technique is contingent on the needs of the auciionco 
to be served. Technical or professional information, intended for local 
and state practi Lioners , is disseminated in most states by nc-.o, newsletter, 
or workshop. Tlic intention of such dissemination is tho creation of aware- 
ness on the part of those who are in a position to implement iie^; procedures. 
A transition in the intention of this type of dis'u^^niination has recently 
occurred. Several states have responded to this nc\; thrust by d'^velopin.*^ 
d i s s em ina t i on s y b t em s wh i c'.i emphasize i a t c rp e r r> o n. 1 1 Li nlca go of hi f o ma t ion 
and nscr and utilization of existing I'O'^carch for problcri-sol v'i a;; and docision- 
m^^king. Generril information, intended co create ,'ul)lic a\;iron'\;s and/or 
elicit public r:'^,ction, is disseminated in a mulfiitiic^e of \.^iys . 

Most states identify their ET\^ syst^ns as -in integral part of the 
dissoniina tion pL"oc::ss, All ::^Latcs usp ^orkshopG aurl conferences for instruction 
and informition. Oth'-^r ^^ns of dissoriin/.tlng n-'^r.-ition inclvde r;tide 
presentations , bcocbures , consultants , etc. . 

The degree uf sophistication in the develo^-^-i nt of nr ocimI- ires for 
adaptation anrl adoption of promisin;,!; ^"^r-'^ctieo'^ (^•f^n'i.'^ nt^ iM';;ani^ iticn 

within each state educatic^n ;gency. In iiiost ii^sf n^o^; the 1 ' c In^or:^^LJon 
Officer hs coa;i rlered tli ^ c-Mitral cott^miI catiorr; I i for (Jv^ d Ls^C'-^.ira ti on 
of general information. T' clinical or profession;! infonnation Ls gcnrially 
disseminated ])y one e^ :,^'\\^'•^] deci", 1 -n vilhin i''^^ S'^\: ^ U'j ' i-Miction or 
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Gencral Edncition (curriculum coiuuiLtants ) ; Federal Pro,:LMms (Titrlo III, 
Title I, etc.); or research and Development. !lost state education agencies 
are atterpting to develop conprchcns ive statements concerning dissc -nination 
practices . 

It is concliK\^d tliat there are efforts ^/ithin state education ardencies 
to encoura.jo the ii^^plcnentation of chan;;c . In many stati education a^>oncies 
fundin3 is a major haiidicap. Ottier state education agencies arc solving 
this problem by atter-pting to coordinate proposals for funds under several 
federal and state pror,rams. 

In addition to funding, the three major prohleins \;hich hinder the 
developnent of efficient SEA dissemination systems are: 

1. Most state education agencies have not identified formal 
policies or procedures regarding the publication or pro- 
duction -of materials used for dissemination, 

2. Tiie concept of ^ coordinated dissemination system often 
lack.^ priority with admini?;Lrative levels. 

3. The dlr-.emination concept is vague enoirzh to seem to include 
a T'ide ranc;e of activities. I'le laclc of a distinct: defi- 
ni.f:Lc:i ^ 'kes centralization of resources and activities 
difficult. 

In spite of these problrnn, proposals arc being \;rittcn, d i s'^eminntion 
officers are bein: hired, and some attempts to central i::e the dissemination 
process .ir^ evident. 
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CONFERENCE SUMMARY 

The third National Dissemination Conference sponsored by the South Carolina- 
N.I.E. project entitled "A Joint Effort to Enhance Dissemination Functions in 
State Education Agencies" was held at the Holiday Inn in Chevy Chase, Maryland, 
February 21-23, 1973. Forty-one states were represented; in attendance, also, 
were thirteen representatives of the National Institute of Education and two 
representatives of the U. S. Office of Education. The conference program was 
designed to provide opportunities for participants: to be informed of the status 
of the State Education Agencies' effort to continue to play a significant role in 
the development and utilization of dissemination activities; to provide learning 
opportunities through a display of outstanding projects and information provided 
by knowlcdgable speakers; to share with N.I.E. interpretations of directions con- 
sidered critical in developing effective capabilities in State Education Agencies. 

Conference participants were welcomed by Dr. W. E. Ellis, Project Director. 
Then Mr. Charles Haughey, Mr. Harvey Marron, and Mr. Richard Elmendorf of the 
National Institute of Education explained some of the changes that had taken place 
in N.I.E. and some of che plans N.I.E. has for dissemination activities. 

The remainder of the morning was spent in small group sessions. Conference 
participants were divided into three groups which circulated through three ses- 
sions. One of tho sessions, directed by Dr. W. E. Ellis, Mr. Gregory Benson, Jr., 
and Mr. Royal Honlino, was on the subject of Fundin g Sources for Dissemination 
Activities . The other two sessions were presentations of dissemination activities 
within two State Education Agencies. Dr. Charles Mojkowski made the presenta- 
tion for Rhode Island and Or. Richard llerlig made the presentation for Kansas. 

At the luncheon that afternoon Mr. Robert Oiesley, Dissemination Task Force, 
introduced some of those who had contributed projects for display at the confer- 
ence. Then Br. Carl Lan^^, Director of the Clearinghouse on Higher Education, spoke 
a few word.; concerning t\>o role of a clearinghouse. 



The afternoon session, Eva! uation of Pilot State Project.^ : A Sungnary , 
was presented by Dr. John Coulson of N.I.E, Also, that afternoon regional 
meetings were held and a block of time was reserved for the purpose of viewing 
displays brought in by various states and coinmercial enterprises. 

The final morning presentation included a panel discussion on Educational 
Change and Dissemination \iiich was chaired by Dr. Tiomas Clemen:: and included 
panelists Mr. Gregory Benson, Jr., Steering Committee; Dr. William Paisley, 
Stanford University; and Mr. Josh Smith, Ameri an Society for Information Sci- 
ence. Then Dr. William Paisley spoke on Information Needs in Education and 
Dr. Byron Hansford, Executive Secretary of the Council of Chief State School 
Officers presented Plans for Secretariat Continuation . 

After some final business was taken care of, the meeting was adjourned. 
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mLUATION Ri:SULTS 



I was able to obtain a great deal of information concerning recent devel- 
opments in the National Institute of Educat ion (NCnC on c]uestionnairc for 
May conference). 



May 1972 

Stronp,ly Agree 64.87. 

Agree ^ 24.3% 

Neutral 8.1% 

Disagree 2.7% 

Strongly Disagree Nore 



February 1973 

21.4% 
57.1% 
14.3% 
7.1% 
None 



The information presented concerning fhe status of NTE funds for dissemi- 
nation v/as insufficient. 

February 1973 

Strongly Agree 10.7% 

Agree 35.7% 

Neutral 17.9% 

Disagree 28.5% 

Strongly Disagree 7.1% 

There were not enough opportunities to share ideas ot? dissemination with 
other conference participants. 



May 1972 

Strongly Agree 5.5% 

Agree 41.6% 

Neutral 13.8% 

Disagree 25.0% 

Strongly Disagree 13.8% 



February 197 3 

None 

32.1% 

10.7% 

42.8% 

14.3% 



The small group sessions were effective and provided valuable experience 
and knowledge. 



Strongly Agree 
Agree 
Neutral 
Disagree 

Strongly Disagree 



Kay 1972 

54.2% 
40.0% 
2.8% 
2.8% 
None 



February 1973 

21.4% 
60.7% 
14.3% 
3.6% 

NoLe 



The conference was organized to make efficient use of participants' skills 
and knowledge. 



Strongly Agree 
Agree 
Neutral 
Disagree 

Stron - 1 Disagree 



May 1972 

13.8% 

41.6% 
22.2% 
19.4% 
2.7% 



February 1973 

10.7% 
71.4% 
10.7% 
7.1% 

None 



6. The display of dissemination projects was not effective. 

February 1973 

Strongly Agree None 

Agree 10.7% 

Neutral 28.5% 

Disagree 57.1% 

St/ongly Disagree 3.6% 

7. The models and projects on display provided knowledge that can be put 
into practical u&e. 

February 1973 

No ansv;cr 3.6% 

Strongly Agree 7.1% 

Agree 50.0% 

Neutral 35.7% 

Disagree 3.6% 

Strongly Disagree None 

8. Information and methods of procedure presented at this meeting were too 
general to provide guidance in the implementation of dissemination activ- 
ities. 



No answer 
Strongly Agree 
Agree 
Neutral 
Disagree 

Strongly Disagree 



May 1972 



5.5% 
19.4% 
11.1% 
52.77c 
11.1% 



February 1973 

3.6% 
None 
10.7% 
10.7% 
67.8% 

7.1% 



9. In the regional group meeting, I was able to gain a greater understanding 
of regional coordination in dissemination activities. 



May 1972 



Februarv 1973 



Strongly Agree 10.7% 

Agree 32.1% 

Neutral 28.5% 

Disagree 14.2% 

Strongly Disagree 14.2% 



10.7% 
42.8% 
21.4% 
21.4% 
3.6% 



10. I will be able to utilize within my SEA methods and concepts presented at 
the conference relating to the implementation of disremination activities. 



Ma_y 1972 



February 1973 



ERIC 



Strongly Agree 14.7% 

Agree 64.7% 

Neutral 20.5% 

Disagree None 

Strongly ^Isagree None 



14.3% 
71.4% 
14.3% 

None 
None 
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11. I may not be able to utili:ic xd-tliin v?y SEA methods and concepts presented 
at the conference due to conr^traints exerted by my SEA personnel and state 
factors at the time of implementation. 



May 1972 February 1973 

Strongly Agree 3.17o None 

Agree 28.17. 28.57 

Neutral 21.87o 25.5" 

Disacrce 46.87 39,37 

Stronrjy Disagree 6.27o 7.17 



The activities of the conforcncc which I found most valuable and effective 
were: 

Small group sessions , 

43,5% of respondents wiio an.^wored this question specifically mentioned 
this activity as most valuable and effective. 

Comments : 

"Small group meetin2;5;--good." 

"Kansas and Rliodc Island presentations." 

Presentations by NIC ncrronnel , 

34.8% of the respondents mentioned specific presentations by NIE personnel 
or the interchan^;c with NIE representatives in general as a most valuable 
part of the conference. 

Comments : 

"Presentation by Haughey (first session)." 
"NIE presentation." 
"Comments by NIE staff." 

Informal personal contacts . 

21,7/!, of the respondents specifically mentioned this activity as most val- 
uable and effective. 

Comments: 

"The chance to interact with professionals in the dissemination process," 

"Informal discussions vd.th NIE staff and also with representatives from 
other states." 

Regional meetings . 

13*0% of the respondents specifically mentioned this activity as most val- 
uable and effective. 

Panel discussion , 

13,071 of the respondents specifically mentioned this activity as most val- 
uable and effective. 



Presontaf i on by IWron Hansford , 

8.7% of the respondents; specifically 
uable and effective. 

Other . 

"Discussion of methods used in other 

"This conference was quite effective 
in a time of crisis." 



TTtcntioned this activity as most val- 
states." 

in providing us with vxtal information 



"Large group presentations." 
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The activities of the conference which were of least value or least effective 
were : 

Materials di5^p lay. s 

25% of the respondents specifically mentioned this activity as least val- 
uable or least effective. 

Comments: 

"Displays--! have seen mont of them before. But this kind of thing should 
be continued ju/.t the same because ne^; niatcrialn vill energc." 

Panel Discussion , 

157= of the respondents specifically mentioned this activity as least val- 
uable or least effective. 

Comments : 

"Panel not organized as a panel." 

Time constraints . 

107o of the respondents specifically mentioned this aspect of the conference 
as least valuable or least effective. 

Comments: 

"Lack of time for much activity as above." (Inter-personal exchanges) 

Small group on "Funding; Sources" . 

107o of the respondents specifically mentioned this activity as least val- 
uable or least effective. 

Comments: 

"Funding source small group session — few people seemed to grasp what the 
session was all about." 

Luncheon speech . 

10% of the respondents specifically mentioned this activity as least val- 
uable or least effective. 

Other . 

157, of the respondents Indicated that all activities of the conference had 
some value. 



I 

I 

I 

"Lack of specific information fron NIE." 
"Largo group meetings." 
"Regional discussion." 



"Displays, presentation of Sicber's report (wc had already made a inaior 
effort to assirulatc the results of his studv)," 
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I feel tlut a uci-'d still exists for: 

These conmonts wore norc specific and could not be ca ragorizod . 

"Inclusion of vocational RCj's into the KDC and consideration also given 
to including Agricultural Extension Service and other f onna I dissemination 
programs, " 

"More involve^.ent of organizations like CCSSO." 

"Some how-tos— exariplo , inforruztion packaL,ing--markctinr; skills." 

*'More information concerning L'TE, what's happening, \;hat fufjre dissemina- 
tion has, if any, and \;hat \;e do ir the moantiMe." 

"A strong tie with ::iE." 

"Clear-cut policy on regional thrust both by the grotip and by NIE." 

"Information on funding and implementation of the educational extension 
agent concept." 

"Let's not forget that there are always new people at these meetings who 
need some basics/' 

"More time." 

"Further clarification of policies and role of explication of NTE 

personnel functions (who to see for what"); indications of projected resource 
availability for programs through SEA*s." 

"Improved quality control in Clearinghouses on a rating scale." 
"Better regional meetings." 

"Dissemination efforts in the states will be seriously crippled without 
some Federal funding— directly or indirectly." 

"More small group discussion where questions and answers flow freely. Per- 
haps even these groups may be on an intimate one-to-one basis: a larger 
center with a less exporienccd smaller center where the one could offer per- 
sonal suggestions, ansv/ers to the newer center's problems and questions." 

"Reinforcement and review activities." 

"Swapping more record keeping forms, technical problems and solutions which 
work for each sysrem, methods of evaluating services and internal P. R." 

"Na t ional con f crence s . " 



"More regional meetings." 
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Additic^nal O - -orit : 

"Let's don't .stop nou." 

"The spe akers i.ore cxccllont in their frank and open discussion v ' the 
.problon's. Tr.o conference participants vere nwaro of the diTf icultios hut 
seened to have i;ith a 5,-irit that \:o will continue one way or another 
in a disscnination oyster' linkin- the local, state and national resoiiicc'. 
as Ed (Pr. v:. Ellis> :aid--to inprove the education of bovs and ?,irl'. 
Reco::nen(! tliat Dr. Ellis continue to serve as the "secretariat" to inspire, 
pu'^h ) and ht Ip keep us ^-oinr." 

"VJe need to si;ap manuals of operation--also a little more candor of prob- 
lems involved in lar-e .^y-tras would be appreciated." 

"A valuable exper ience--al 1 too short for the rany concerns discussed." 
"Very good conference." 

"Generally I felt t!ie occasion was entertaining and informative — surely 
not a u-aste of tine or expenses." 

"Great to i?eet sr, many capable people at all levels of dissemination." 

"Program v/as v;ell organi-ed and efficient. Most of the speakers were very 
good. Too nuch slack tip'e (evenings)." 

"NIE personnel do not seem to be fully aware that they are not only obli- 
gated to carry out executive and legislative mandates but they should also 
provide advi ce on policies, pro^r;ranis and processes for future consideration; 
the potential decrease of assistance through discontinuation of funding 
programs such as ESEA Titles III and V is only one area for which they should 
be suggesting other alternatives since both have potential for deleterious 
effects or the future effectiveness of their operations." 

"Good show." 

"Ivell done!" 

"Typical well-run program by South Carolina." 

"Needed lar^^M- looms for the small group discussions. 805 and 905 were 
too cramped." 

*Vell conceived and executed." 

"I would like to see more displays of commercial companies and other groups 
with materials on microfiche and of use to elementary and secondary schools." 

"Enforce NO SMOK'IXG during sess ions--it is a most annoving, irritable prac- 
tice." 



"This i^;as a well organire^ conference as is par for the course for South 
Carolina and the steering committee." 



